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Cautionary Statement

This presentation may contain certain forward-looking statements relating to Orient Bell Ltd. and its future business,
development and economic performance. These statements include descriptions regarding the intent, belief or current
expectations of the Company, its subsidiaries and associates and their respective directors and officers with respect to
the results of operations and financial condition of the Company, subsidiary or associate, as the case may be.

Such forward-looking statements are not guarantees of future performance and are subject to known and unknown
risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not
limited to (1) competitive pressures; (2) legislative and regulatory developments; (3) global, macroeconomic and
political trends; (4) fluctuations in currency exchange rates and general financial market conditions; (5) delay or
inability in obtaining approvals from authorities; (6) technical developments; (7) litigation; (8) adverse publicity and
news coverage, which could cause actual development and results to differ materially from the statements made in
this presentation.

Company assumes no obligation to update or alter forward-looking statements whether as a result of new information,
future events or otherwise. Any forward-looking statements and projections made by third parties included in this
presentation are not adopted by the Company and the Company is not responsible for such third party statements and
projections.

This presentation has been prepared by the Company based on information and data which the Company considers
reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall
be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this presentation.
This presentation may not be all inclusive and may not contain all of the information that you may consider material.
Any liability in respect of the contents of, or any omission from, this presentation is expressly excluded. This
presentation and its contents are confidential and should not be distributed, published or reproduced, in whole or in
part, or disclosed by recipients directly or indirectly to any other person.
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@ Business Environment — 12M FY20

= Muted real estate and construction activities for most part of the year due to —
= Tight liquidity conditions
® Prolonged ban on construction activities in certain parts of the country during Q3FY20
" The outbreak of Covid-19 pandemic followed by the lockdown also impacted Q4FY20

revenues

No significant capacity addition in the sector after Q2FY20

Temporary shutdowns also rampant at Morbi post NGT ban on coal gasifiers

Channel Partners destocking continued amidst low demand and pricing drops.

Anti Dumping Duty (ADD) by GCC not enforced during FY20 — imposed however from 1-June-
2020

Exports fared better though driven by opening of more markets and general acceptability of Indian

origin goods

= Fuel Costs spiked in between due to global factors but was relatively stable during 2HFY20

*GCC — Gulf Co-operation Council ; NGT — National Green Tribunal
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@ OBL’s Key Highlights — 12M FY20

New Products Launched —
Focus investments on marketing continued — VR & ] = CELATAL

] Duazzle — Q2FY20
~ (o) (o)
2.5% of revenues in FY20 vs. 1.8% last year Full Body & 40X40 Pavers at SKD — Q3FY20

Inspire and Step Tiles — Q4FY20

Vitrified Ratio improved further to 38% vs. (;oncerted effor’Fs oI GOSS EominE )
o variable cost base improved further by tight
37% last year N , —
monitoring of KPI’s while fixed costs reduced
~ 0 * H H H
Sale from HVP products ~40% by ~9% des!mte increased marketing
investments
Core Working Capital cycle gains intact — = Approval received from The Pradeshiya
improved by +19 days vs. March 2019 Industrial & Investment Corporation of UP
Net Debt reduced by ~50% vs. Mar. 2019 Ltd.” (PICUP) for availing tax benefits

Credit Rating reaffirmed by CRISIL as against the investments made by OBL for
A-/Negative. MF-4 at SKD

*excludes impact of IND AS 116 “Lease accounting” implemented during FY20




Tiles Revenue — Volumes, Prices & Mix of Products

Tiles Revenue : Rs. Crs. I Trading + Jv I Own Manufacturing Tiles Volume : Lakh
F““!IIE’““J : 236
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Abridged Income Statement & EBIDTA Bridge - Standalone

Rs. Lakhs

Quarter Ended Twelve Month Ended
% %
FY19 FY20

Change

Unaudited

Particulars Q4 FY19 Q4 FY20
Unaudited

Change

Revenue from Operations 16,517 12,675 -23.3%] 57,114 49,228 -13.8%
Other Income 61 207 239.8% 194 503 160.2% ;
Operating Expenses 15,575 12,181 -21.8% 53,413 46,600 -12.8% Concerted efforts COﬂtII’]L.,Ie on tl’]e
EBITDA 1,003 701| _ -30.1% 3,895 3,131| -19.64 costs front — Manufacturing KPI's
EBITDA Margin% 6% 6% -0.5% 7% 6% -0.5% ;
Depreciation and Amortisation 431 524 21.5% 1,652 2,059 24.6% Imp_ro_ved and G&A C_OStS
EBIT 572 177 -69.0% 2,242 1,073| _ -52.24 optimized further during 12MFY20.
Interest and Financial Charges 216 152 -29.6% 871 809 -7.1%
Profit Before Tax(PBT) 356 25 -92.9%] 1,372 263 -80.8%4 L
PBT Margin % 2% 0% >.0% % 1% 1.9% Deferred Tax Liability reversed by
Tax Expenses 124 (514)] -514.5% 482 (419)] -186.9% net ~ Rs. 6.3 Crores during
Profit After Tax(PAT) 232 539 132.4%] 890 682 -23.3%
PAT Marginn % 1.4% 4.3% 2.8% 1.6% 1.4% -0.29 Q4FY20

389 EBIDTA Bridge 12M FY20 3131 On a consolidated basis (including

impact of OBL’s share of
profit/(loss) from Associates), PAT
for 12M FY20 was Rs. 7.1 Crores
against Rs. 9.3 Crores in 12M
FY19.

7,886

Actual Revenue Other Materials Power Inventory Employee Other Actual
12M Income + Stock & Fuel Change Costs expenses 12M
FY19 in Trade FY20

The Reported Results for FY20 includes the first time adoption impact of IND AS 116 “Lease Accounting” — net impact on PBT is (-) Rs. 28 lakhs
“:afienwtbnal




© Debt - Development

101.0

Rs. Crores

Debt 31-03-2019 Repayments Debt 31-03-2020
I short Term Debt M Long Term Related Party Debt [ Long Term External Debt

ﬂ Core Working Capital cycle reduced by ~19 days during FY20 vs. FY19 — multiple initiatives undertaken on \
all fronts during last year.
= Inventory — Production Planning improved further
= Debtors — Focused monitoring of Collection Efficiency (Collections/Billing) initiated
= Creditors — Renegotiations undertaken to align with the evolving market conditions
= Working capital released used to repay short term bank loans thus resulting in lower interest expense
during FY20.
v Debt reduced by 50% over 31-March-2019 /

acrientbol




Abridged Balance Sheet - Standalone

Rs. Crores

Note :

Liabilities

Mar-19

Mar-20

Equity Share Capital 14.2 14.3
Other Equity 217.4 224.1
Net Worth 231.6 238.4
Borrowings 101.0 51.2
Trade Payables 70.9 77.3
Other Liabilities 54.3 42.1
Liability for Lease Assets - 10.0

Total Liabilities

Property Plant and Equipment 239.8 225.5
Lease Assets - 7.9
Investments 5.7 5.7
Inventories 85.5 80.6
Trade Receivables 116.2 86.9
Cash & Cash Equivalents 3.5 3.0
Others Assets 7.0 9.3
Total Assets 457.7 418.9

Leverage reduced further during FY20 -

Net Debt/EBITDA ~1.6

1. Other Liabilities : Deferred Tax Liabilities, Employee Cost Provisions, Unpaid Dividends, Statutory dues & provisions
2. Other Assets : Deposits with Government and others, Advance Tax (Net of Provisions), GST Receivable (Net of Payables) and advances.
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Back to Business — Q1FY21

= Key Areas acted upon —
v'Ensuring Safe Working Conditions — Work from Home Policy, Safety Guidelines & Sanitization
v/ Continuous Engagement — Customers, vendors and employees
v'Cash Flow Management
v'Further Cost Reduction possibilities
v'Revival of dispatch and revenues post re-opening of markets
= Sufficient liquidity and available bank credit lines. Facility of moratorium on loan repayments and
interest payments not availed.
= Head office, Sales offices, Depots, Trading operations and OBTB’s (display centers) — almost all
locations operational now with strict enforcement of safety norms and work rosters.

= Dispatch resumed already while Production facilities are being resumed too in a phased manner.

10
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A few glimpses of the action during Q1FY21

& also Our Warriors - In action
“Work For Home “

Work From Home - Virtual Office

‘orlentb“eelg
Let's Connect

VIRTUAL TOWNHALL Virtual Townhall

Leadership Team at Orient Bell Ltd
BY MANAGING DIRECTOR _
~ Lol =g @l
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Connect with AID

MAY 07, 11 AM

Via Video Conference
Link available on
email

Accritects OF
Change
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Q4FY20 : Brand Building Momentum

é Orient Bell Tiles © (@) Criet Bl Ties @ @, Orient Bell Tiles @
W a1 @ B Tetevary 159 W ok @

The #ValenTileContest encs

cOn, <0 partiapate quickly by clicking a Aisi tikes dekhiye jo aapki bhi Facebook feed k sath biceenndd hojac!
icture with your your loved ones. Watch RJ Sukriti playing 5 types of women buying tiles
5 pecpie wil d a chance to win Amazon vouchers worth Rs. 2000!

Send In your entrnigs now

Over 5 crore Indians wark in the construction industry. Often living in
makeshift huts next to the construction sites, they constitute the most
vulnerable segment of our lsbour force, We salute the
#HandsThatBuildindia and our homes.

#OrientbellTiles #RepublicDay2020 #Tribute #HandForAHand

#RealHeroes =0rentbellSupportsMasonsOfindia
b orientbol

#0rientbellTiles #internationalWomensDay #QueenCIChoices

#ContestAlert #\ValenTileWeek #Love #Timeless #Contest wee Transiat)

" ~ 2
a9 Like (] Comment & Share

Q0% 228 189 Comments 95 Shares

View comments

_I_’\}l ke "‘) Comment &> Shate 12
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BRANDEQUITY com
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BE CLASSIC

Brands celebrate Republlc Day

with social campalgns
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#DoTheDiMcult - ICICI Lombard

B0 Lomivard | Womrerts Dey 2320

Queen of Choices - Orientbell Tiles
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Favourable PR (Online & Print) coverage gives tailwind

Sourcing Hardware
eyies 16 g el

nnnnnn Socty  Chaweel  Teolly  Memagrwert Doty w Wcws  Newleties  Derwers

The Ideal Home and Garden

News Watch

I'his Delhi-based tiles company (S
endured License Raj to clock over R RE——" i : How Orient Bell CMO Alok Agarwal is Digitalising the Tiles Titan
500 Cr turnover today e Lot S s ; ”

. 3 -

o “ [ERE
Cormmiz anc virPes s toas DMt S0 LT 3 3200n g EDe 2 6 Smne-Seecy comaany (IO ASK ATETAR I 22 PO

How are you stecring the company for the future?

So_ this cod

s for strengthening of your bench strength. How are your human
1080Urces shoping up?
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Focus on High Value Products (HVP), New Product Designs ( NPD) & Displays

®  HVP contribution to total sales ~ 40%

® NPD launches continue upgrading the range for our channel
partners. In Q4FY20 given the focus on sales, the Company borientipl

consolidated on earlier launches of Inspire/Timeless to launch ~30 s
INSPIIZQ'C; e

new SKUsS across:

® Inspire 2.0: 17 designs of 600X600 GVT tiles that are inspired
by the best marbles from across the world

¢ Step Tiles: 15 SKUs of size 300x300mm were launched from
HSK for use in steps and landings

HSP STEP GRANITE BLACK

®  Orient Bell Tiles Boutiques (OBTBSs) total count as on 31-March-20
=166

HLP LEVEL GRANITE BLACK

[HEY
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People Connect at OBL during Q4 — (1)

Covid awareness program at Dora Safety Day celebration at Hoskote

Health Talk session at HO

® g 3

Birthday Celebration i

S

MD’s message
~_ to employees 16




People Connect at OBL durmg Q4 - (2)

— _—

Covid awareness program at Dora H 1 aIk sessio {Gl

Birthday Celebrations

’"

P Covid awareness ﬁ
programatHO |

[ T—

Reward Rec gnltlon




Social Connect at OBL

Mask distribution in villages

Sanitizer distribution to villagers

Aoﬁent%

CSR support to local schools continues as well




More Awards & Accolades during Q4FY20- Future of Retail Awards 2020

Bl

" 3rd Cdiban
FUTURE OF

—
H\_
\ / Ard Edition
‘ FUTURE OF
o2 =/RETAIL
SURANIT AND AWARDS 200 =RETAIL
s Feaard Panest
cMmUNi SMUN
| \1_\_11. .|'l‘ l\il‘.‘_‘E:rIEf
‘l"‘ Best Omres hasndd Hesal
L3RS

pt i
NOVIO it et

Costormes Retald Jowr ey
Tenewalion

Quhent Bell Linvited

R

Best Omni-channel Retail Model Customer Retail Journey Innovation

Orientbell TileKart Quicklook
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OBL Network and Facilities
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Orient Bell Limited — Investor Relations Contact

Himanshu Jindal

Chief Financial Officer

Email: himanshu.jindal@orientbell.com
Tel: +91-11-4711-9100 (B)

Address:

Iris House, 16 Business Centre,
Nangal Raya,

New Delhi 110046,

India

Website: www.orientbell.com




Thank you
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